
Agenda for ENPWG & Locality Teams Meeting Thursday 23rd October 2025 7.30pm 
 
Welcome and Attendees 
Apologies for absence 
  
Introductions 15 mins 
Quick introductions from the team (University Challenge style e.g. Liz Batup EPC, Working on the 
Locality Sub Group – Plan and Budget) 
Dave Chapman - background and experience with Neighbourhood Planning 
 
Questions for Dave 15 mins  

• With a focus on the next 3-6 months what does “Critical Friend” support mean for the tasks 
ahead? 

• How do we frame our NP given that Hart DC are developing a new Local Plan? 
 
Working together 15 mins 

• We are a group of volunteers and need to share the load and communicate well to put a NP 
together. What experience and advice can Dave provide on how groups like ours work 
together effectively? 

• How can we engage with Dave to make best use of his time? What would we need support 
on up to the end of the year? What would we need in the first quarter of next year? 

 
Meeting 13th November 10 mins 

• Dave is travelling to meet us on 13th November.  What does Dave want to see and who 
would be useful to meet?  

• Create an Agenda for the day. 
 
Summary/Wrap up 5 mins 
 
 
 


